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Employee Engagement Model

Organisations achieve superior business performance when their
strategy, culture and people are effectively aligned




Our People Strategy
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Individual Performance
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Attract & Manage

Talent for SUCCESS discretionary effort

* Big leap forward in H&S * Clear line of sight

¢ Low noise reward * hanagers create positive

* High noise recognition climate

¢ Day by day development * Communication energises

* Poor performance not & connects people
tolerated *Managing change is a

* Effective, simplified Fonterra strength
consistent processes * Opportunity for personal

development & growth

* Great people, best place

*Bench depth

* Rigorous assessment

* Strong leadership
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