8 replies to the questionnaire

Q1 Is your Internal Comms team part of the executive team?
2 in executive team

6 not in executive team

The role of the internal comms teams is wide and varied — this may be the reason
it has not established itself.



Q2 Which department is your Internal Comms team in?



Comms Do?

d strategy

al messages
dit articles

Q3 List the five tasks you spend most of your time on in your role.

These are the tasks that you have in common — all respondents are involved in
some way in tasks 1 & 2 (on slide)

You also do...

Provide advice, and support for service projects and initiatives, organisational
messages/major initiatives/change

Sourcing stories, writing stories

Coordinating staff lunchtime presentations

Writing and editing internal material for campaigns, product launches
Reading



What value do these five tasks add to developing and influencing
organisational strategy?

Taken from the questionnaire any task that received a 4 or 5 — that being most
valuable to influencing organisational strategy



In your opinion what are the three areas you rate as most important in your
role?

Taken from the questionnaire — rating of 1 or 2 — adding least value to
organisational strategy.

Shows - there are a lot of tasks that comms teams do that have no influence at
the strategic level



portant Areas

and responding

Sharing of knowledge through stories
Being he voice of the MD — bringing business strategy to life for our people
Getting staff involved and engaged in the business so the feel part of it

The tasks that you rate as most important are strategic



Do you see any opportunities for developing your role to add value to the
organisation?

Also...

*Opportunity to be fly on wall in strategic meetings
*Attending weekly exec meetings

Internal comms health check

Results show there is a lot of scope for the internal comms to contribute at the
strategic level



In your opinion what can the Internal Comms team offer the strategic team
that is not already offered by some other department (e.g. HR,
Marketing)?

Also ...
Knowledge of people,
Recognizing communication barriers and developing means to overcome them



he organisation

Rate the nine items below in terms of where your organisation would view
these items as practical roles of the Internal Comms team.

(1 = least important 5 = most important). Average taken for each question.



ole of Internal

The aim of communication today is to reduce communication pollution in order to
increase individual understanding.

Understanding is created by more than efficient management and dissemination
of information.

The opportunity is for employers to recognise that the relationship between
individuals and the organisation is sacrosanct and powerful and so to consider
it a rightful place for investment.

A well informed employee leads to a motivated employee. Well informed means
communicating to the employee!

Communication has two key objectives in the management of change:

1. The first is to facilitate understanding by those who need to adopt new
processes of what will change and why.

2. Secondly to provide a process whereby employees’ can usefully influence the
design, or the how of that change.

Smythe has identified nine practical roles for internal communication.
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tural conscience...

The relationships which exist in an organisation between management and
employees is the most tangible experience that employees will have of that
organization's culture and will in turn shape their own values and belief in the
company.

If we are right about the gateway role that relationships play in determining and
sustain organisation culture then efforts to mange and change culture should be
directed to understanding relationships. Relationship styles are their effect are by
contrast, definable and measurable and therefore understandable. So as
communicators our role is to ... (last point)
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or of Ethics...

to understand the
Nich the

Organisations can be little islands where internal values overrides the ethics of
the society around them. For example insurance companies tried to hide behind
a veil of secrecy which enabled to hide changes.

The veil is now being cut away and organisations need to become accountable. ..
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Internal culture...

This pertains to the external advertising and promotions which does not tie in with
customers real experience therefore the role of the internal communicator is to...
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ture Context...

tween the various

Can be related to seasons and what happens in those seasons in regards to
farmer and his land. We celebrate spring, bask in the summer sunshine, feel
melancholy in autumn and hibernate a bit in winter.

The year is broken up for us.

The annual results event is the corporate version of the harvest, the planning
cycle is the sowing period. In practical terms you can develop a communications
calendar which reflects the planning cycle

The calendar identifies the main changes an initiatives which warrant
communication over the period covered by the plan.

14



of Re-visioning...

rocess and

Play the game of predator where participants are asked to imagine that they are
a well-capitalised team of new entrants to the business by which in real life they

are employed. They must produce a vivacious entry strategy designed to market
advantage from their current employer.

When we encourage people to think the unthinkable it teaches them to think
outside the square and produces leaps of vision which can be turned into
strategy.

So he suggests that the role of the communicator is to...
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ommunication...

of decisions is a

Transparency of decisions

Improved psychological health of the organisations. Transparency makes it
harder for complicated and time consuming deceits to be protected. Trust level
goes up.
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e Consultation...

Are the employees there to implement the ideas of a few without question or
influence?

Or is their value to be derived from taking the time to seek and make use of
employee input?

Employee involvement = empowerment, motivation.
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Communicators need to engage management in hearing what has been fed-back
and responding so that there is a real connection between communication and
listening.
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ation Planner...

ingly devolved to
2ading to a more

Devolving into this type of management has led to swamping employees with
information from multiple sources.

If we action this we ensure today's organisations are the companies of tomorrow.
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